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The City of Long Beach and Lcng 'E‘e:m PEannmg

The City of Long Beach, Caiifemia (popula_Uon

491:564), was facing an extremely difficult sit- .

uation. The city had been operating wiith'a
structural defut Tc; more than fifteen years
bl had been able 10 cover ‘those deficits by
using discrationary resernes and-one-time
funding sources. However, as aresull of a
voter-mandated 1ax reduction, Hising Densmn
costs die to stock market fosses, enhanced
{negotiated) benefits, steadily increasing em-
ninvee hiealth insurance costs, and othar fac-
tors, the situatton had worsened to the peint

" where these soldations were no longer adeguate

to cover the projected structural deficit of $43

“milfion in the next fiscal vear, potentiaily grow-
ing as large as 3102 miliion two vears afier
that.

The ﬁ-rsfsﬁep_m addressing this problermn was

- recognitich. As the city had operated for some

' fime in a deficit envircnimant, something was
needed to demonstrate that the old solutions
Wwould no longer suffice. Therefore, the oty cre-
ated tong-range revenue and expenditure pro-
jections to demonstrale the size of ithe defigi.
This action, combined with an analysis of the
fiscal ervironment, showsd that the defict
would anly grow to even more unmanageabie
pro'portiobfs it no action were taken, as the oily
was destined to Tace persistent resource short-
ages and rising expenditures,

Once decision makers were convinced of the
gravity of the situation, solutions needed © be
developed, The city began 1o survey the coim-

" munity o igentify the lowest antd highest prior-
ity services and alst to work with staff from
across the organization to'identify cost-reduc-
tion and revenue-generating opporiunities. Us-
ing infarmation on citizen's service-level-
preferences and staff ideas, staff was able to
waork with the city councit o identify cuts and
service adiustments such that city projections
shawed that the structural deficit would be re-
duced to less than §1 millian after three vears,
This aflowad the city to use s accumulated re-
serves 1o make a “soft landing” - all staff re-

ning, the City of Long-

c!ucucmc were aceomp hshw throwugh attation,
without layoffs. The cit 5 el that fair {réatment
of empioyees was crifical 1o main tammg, the or-
ganization's f.ﬁ’ectweriess OGbOﬁQ tl‘e Currem

" orisis:

The slements of revenue and pxpe‘ﬁdiwre pro-
iection, fiscal environment analysis, financial
analysis, financial strategy development, and
copperation and communication betweena -
witle range of stakeholder grouns —including
ciected officials, staff, and citizens--—are al
hattmarks m’ suwea,sfui iong-term financial
nlanning, Long Beach's story demonstrates the
criticat roie that fong-term financial planning
can piay in securing the financial podition of a
sovemment, :

tong-tenm financial planning is not just a
one-time event in response 1o orgis, as Ltmg
Beach's expanience also llusirates. The city
Pas buiit on its success by providing reguiar e
norts of its progress under the mah to the city
council and the commurw[ty, and by updating
the pian annually, The cily aiso took steps 1o
consolidate the hard-& qr"ed gaing resulting
from its nlanning process. By the end of the
first year. the city had adopted new financisl
policies 1o safeguard agamst the kinds of dec-
sions that lad to the structurat deficit. Second,
the oity began to change the way it delivered
senicas, with a focus on optimized service de-
fivery and efficiency.

Finally, Long Beach iaunched a perfor-
mance-based program budgeting system o
provide the analytic and management 1ools
nacessary to make the most appropriate in-
vestments with its limited resources, and to
communicate the outcomes that these invest-
ments are expected to produce. Through more
transparent policy controls, strearmiingd work
processes, organizations! foous on shared
community goals, and long-term financiat plan-,
Beach is determined to
!’)e a much more eflective steward of the puh
lic's frust and resources.




